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Description of the ORLAN System

The ORLAN System project

was launched in 2016.

Key features of the tender site 

04
4.	Bidding is completely 
transparent with detailed 
cost breakdowns (product + 
delivery).

03

3.	The customer himself 
makes the choice of the 
manufacturer according to the 
price and production 
characteristics.

01

1.	Tenders involve direct 
manufacturers and 
suppliers.

02

2.	Access to the tender 
is free for all 
counterparties.

05

5.	Trading profile on the 
market of ready-mixed 
concrete.

The first aggregator of manufacturers and 

buyers of concrete mixes in the World and 

the Russian Federation

In April 2018, a working version 1.0 of the world's 

first aggregator of manufacturers and buyers of 

concrete mixes for the needs of capital and 

private construction was released;




In June 2018, a specialized tender site was 

presented combining concrete production;



The platform works in the form of full-fledged PC 

software, work is carried out through the web 

interface in the cloud, the company's website or 

application on iOS and Android;




Further development of the platform will involve 

the use of blockchain technologies to protect 

against falsification and organize automated 

conclusion of transactions between platform 

participants through smart contracts.





Description of the ORLAN System 

Interaction with all counterparties 
in the market 

Leading manufacturers and consumers of concrete mixes are 

already connected to the ORLAN System

Market players connected to the 
platform 

The program has been tested by corporate 

regulations and fully complies with them;.


Construction objects 

Building material manufacturers

Construction services

Raw material suppliers

Equipment supplier

Construction labs



Key metrics of the ORLAN System 

Description of the ORLAN System platform

Currently, the bulk of the total revenue comes from working 

in “manual mode” on outsourcing;






The share of revenue from aggregator services does not 

exceed 5%, because at the moment, it meets the needs of a 

smaller business;




The total product turnover in money terms of the ORLAN 

System is ~ 2.17 million EUR, while the net commission 

income from the turnover is 7-10%.



Historical financial performance
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Outsourcing Supply Services Aggregator revenue  ( v 1.0 )



Сompany history                                                                                             

Opening in February 2016;




The main activity is the supply of 

construction materials.



The official launch of the ORLAN 

System aggregator on the 

market of the Moscow region;



Actively filling the database of 

trusted suppliers.



The beginning of work on the base of 

real concrete production and the 

launch of a concrete aggregator.

Cooperation with Severstal 

PJSC



Indicative purchase offer> 

26% share;



Work with VEB Innovation 

LLC: a proposal for 

co-investment in a ratio of 1: 1.



Functioning version 1.0;



Revenue generation, preparation 

for launch 2.0;



In February 2020, they began to 

pilot work on the market of St. 

Petersburg.



2016 2017 2018 2019 2020

Stages of development of LLC Orlan

Since 2016, the company has evolved from an intermediary in the sale and 

purchase of building materials into an independent aggregator platform in the 

market for ready-mixed concrete and construction materials.
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Roadmap Development ORLAN System

Finalization of the application;



Promotion of IT-service in 

Moscow;



Launch of the pilot version in 

St. Petersburg.



The Orlan development plan 

over the next 5 years includes 

expanding the geographic 

presence throughout the 

country and improving the 

quality of the service provided.



Expansion of assortment and scaling 

in St. Petersburg, Yekaterinburg and 

Novosibirsk. Scaling further on the territory of the Russian Federation 
and the European Union

2020 2021 2022 2023 2024

Stages of development of the ORLAN System

Orlan's development plan for the next 5 years includes expanding its 

geographical presence throughout the country and improving the quality of 

the provided service.

04 4.	Scaling throughout the 

Russian Federation and the 

EU

03 3.	Conducting marketing 

activities to acquire both buyers 

and suppliers.

01 021.	There will be an account of regional characteristics and a fully 

functional personal account for each platform participant through 

which he will be able to make purchases, as well as sell his products 

or services. Updating Web-service and mobile applications under the 

updated IT-platform.2

2.	Updating the Web service and 

mobile applications for the 

updated IT platform.
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The project team

Andrei 
Lupiy
Director of Orlan LLC,



Project CEO





The project team

Sergey Tavanchev

Chief commercial office of Orlan LLC.

Svetlana Golubkova
Deputy Director of Orlan LLC.

Evgeni Khairov 
IT developer of the Orlan System.

Dinar Khaliullin
Deputy Director of  Orlan LLC.



The project team

Supplier Relations Manager.

Project Manager of the Orlan System.

Ivan Sorokin
Supplier Relations Manager.

Andrey Labutin
Manager of Orlan LLC.

Mikhail Bolgansky

Manager Orlan LLC.



The project team

Vladimir Sarnovsky

Evgenia Bogdanova

Chief Accountant

Oleg Ishchenko

Lawyer. 

Chief specialist of the construction laboratory.Director of the construction laboratory

Dmitry Rys




The project team

Alexey Mostovshchikov
Project partner

Herbert Shopnik
Specialist at S7 Techlab
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Current scheme

Platform Commodity Cash Flows 

The scheme of interaction of the platform 
with B2C clients is presented 


1

Interaction scheme of the parties 

2

B2C

Buyer


Commission income of ORLAN 
System 


for B2C customers is ~ 4% 




Plant/supplier

Platform          Buyer          Supplier

The customer makes a selection of a concrete plant;


Draws up an application that enters the System;


System Manager approves the application



with the Factory and confirms it to the Client;



The plant ships to the customer according to its



documents.




1.	Application receipt:

Payment for the order through the site or mobile application;


Money goes to the System;


The system transfers money to the plant within 1 day



after shipment (minus agency fees).




2.	Application payment :


1

2



Current scheme

Platform Commodity Cash Flows 

The scheme of interaction of the platform 
with B2B clients is presented 

The client makes a request to the System about the 
need ready-mixed concrete;


The System asks the plants for the delivery price at 
a discount based on delivery conditions;


The System informs the Client about the offers from 
factories;


The client selects the plant and signs a contract.

Application receipt :

The buyer pays for the supply of ready-mixed 
concrete through the System;;


Money is transferred to the Plant within 1 day after 
shipment (minus agent fees);



Terms of settlements with each client are 
individual.


Application payment :


1

2

1

Interaction scheme of the parties 

2

B2B

Buyer


Commission income of ORLAN 
System 


for B2B customers is ~ 1-4%



Plant/supplier


Platform           Buyer          Supplier



Quality control

The supplier delivers materials 

and electronically applies all the 

necessary documents: 

certificates, passports, etc.

2.	ORLAN System launches 

mobile teams (specialists 

trained to conduct product 

quality control).

3.	Samples are taken, on-site 

tests are carried out; Indicators 

are recorded in photos and 

videos.

4.	Samples are transferred to 

the laboratory anonymously 

(without specifying the 

properties and characteristics of 

the materials).

5.	Test results are uploaded to 

the database;   


If tests are carried out at the 

facility, then the data is 

immediately recorded in the 

database.




Upon receipt of materials, 

builders upload certificates and 

passports to the database.

Supervisory authorities load the 

required design and material 

parameters into the database.

8.	The System compares the data 

and checks the compliance of the 

delivered materials and 

structures with their data from the 

project.

9.	Results are reported to 

supervisors.

10.	In case of mismatch of the 

supplied materials with the 

declared characteristics, the 

information also comes to the 

appropriate control authorities.
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Buyer

Order status 

Customer

Partner Bank 

Smart contracts

Order 
confirmation

Placing an order Confirmation of 
receipt

Money transfer 

Initialized Received Confirmed Provided Submitted Closed

Freezing cash 
accounts 

Key elements automated under the Smart Contract 

In 2020, together with the international company 

S7 Tech Lab, ORLAN System implements smart 

contracts to fully automate the procurement 

process. 

Description of Smart Contract


A smart contract will consist of pre-programmed conditions, 

with exact observance of which a deposit account on the 

Orlan platform will be opened and the client’s funds 

transferred to the plant;



The smart contract will take into account the quality and 

delivery time (in accordance with the completed application 

on the platform, verified by a secure digital electronic 

signature);



As a result, the process of search, selection, verification and 

managerial support of transactions for the sale of building 

materials will be as automated as possible;




Order shipment


