— SaaS for retailers
to manage
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compliance,
and staff
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‘s on the market customers

$1.5M 60K+

2020 revenue user accounts

N- = 2M+

countries

inspections monthly




Today retailers may lose 20%
of their turnover for non-
compliance in operations
and quality management

All the time store managers
spend for paperwork and
routine, even for quality
control and self-education -

theydon’t sell
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QUALON

Annual loss

of every store
$3 t0 SM in retail chain

In-store staff
2 5 o/o inefficiency

customer store

> 42 % change rate after the

first bad experience




With Qvalon everything is quite simple

In-store
Audit

Process
Analytics
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QVALON

@

COO and

Managers

Get clear operation
transparency

in the reports

In-Store Staff
Simplify their daily
routine by using
mobile app
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Quality & Compliance
management
for retailers
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.  Store on Mulberry Street, 55 Q i}

ﬁ 08.21.20 — 08.24.20 3d 7d

Incidents closed on time Open tasks

43%4# 50

Processes rating

Cash discipline

Staff management

Merchandising
Marketing

Cleaning

Event center

The inspection was completed without
incidents
Marketing
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SALES REPORT

© Commodity circulation
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CORRELATION OF NUMBER OF INSPECTIONS AND

COMMODITY CIRCULATION

© Units
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CORRELATION OF AVC AND UPT
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® Number of inspections @ Commodity circulation

FRACTIONS OF THE DAYS OF
THE WEEK
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AVERAGE SALES BY DAY OF THE WEEK

FRACTIONS OF DIVISIONS
IN TOTAL COMMODITY CIRCULATION
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PERIOD

03.13.2020 - 04.13.2020
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ORG. STRUCTURE

Company Region

Division Store

KPI

Commodity circulation
Number of inspections
Number of pieces

UPT

AVP

AVC

Fractions of the days of
the week

Average sales by day of
the week

Fractions of Commodity
circulation
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%

revenue growth

%

cost reduction

15«

loyal audience

growth

33%

productivity

growth
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Retail market is huge

QVALON

Big players are trying to optimize their operations

| 2.5M
$5 bn Ir:: Sngca ions

Total

Addressable $20

Market
/User/Month

Starting Price
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1average chain

with 100 stores

100 Locations x 3 Users
in store x 20 $ x 12 months X

72 000 USD ARR per 1

=II
el customer

+ Upsell by new system features




Monetization strategy QUALON

Amount of clients Qvalon revenue 2019-2021

03 120

Customer
Development

0
02 65

Consulting

’I\ 35 $1.5 mln

$4‘.8 mlin

01 $0.5 mln

SaaS subscription

2019 2020 2021 2019 2020 2021

Raised 2M from [f] PRYTEK
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Competitors
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Forms collection tools

Generating tasks
after filling

Organizational
and staff structure

Process
model

Financial data
influential analysis

Customer
feedback analysis

Rapid
implementation

QUALON

QVALON




Analytics
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Processes

Analytics
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Predictions
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Performance
Analytics
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Events
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Checklists
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Click Sense
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Zapier
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SAP
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Al events

detection

Org. structure

Process library

Events to process

mapping

Events to action
engine

Al correlation
analysis

Action
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